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PALIWAL (P.G.) COLLEGE, SHIKOHABAD
Educational Institution Development Plan

1. Academic Excellence Plan

*Curriculum alignment with National Education Policy (NEP 2020).
*Introduction of skill-based and multidisciplinary subjects.
=Implementation of Outcome-Based Education (OBE).

2. Infrastructure Development

*Smart classrooms with digital boards and projectors.
#E-library and online journal access.

*Upgradation of computer and science laboratories.

3. Skill & Career Development

*Strengthening of Placement Cell.

*Mandatory internships for final-year students.

*Personality development and communication skills training.
«ERP system for fees, attendance, and results.

»Student-parent mobile application.

*Online grievance redressal system.

S. Student Support & Welfare
*Mentorship system (1 teacher: 20 students).
«Counselling support services.

»Scholarship awareness programs.

6. Quality Assurance & Accreditation
+Preparation for NAAC/NBA accreditation.

«Establishment of Internal Quality Assurance Cell (IQAC).

* Annual performance evaluation system.

Three-Year Action Plan:

Year 1: Curriculum reform and digital setup.

Year 2: Infrastructure enhancement and industry collaboration.
Year 3: Accreditation, research growth, and expansion.

Criteria 25 IDP



