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PALIWAL (P.G.) COLLEGE, SHIKOHABAD
Educational Institution Development Plan

1. Academic Excellence Plan

*Curriculum alignment with National Education Policy (NEP 2020).
*Introduction of skill-based and multidisciplinary subjects.
=Implementation of Outcome-Based Education (OBE).

2. Infrastructure Development

*Smart classrooms with digital boards and projectors.
#E-library and online journal access.

*Upgradation of computer and science laboratories.

3. Skill & Career Development

*Strengthening of Placement Cell.

*Mandatory internships for final-year students.

*Personality development and communication skills training.
«ERP system for fees, attendance, and results.

»Student-parent mobile application.

*Online grievance redressal system.

S. Student Support & Welfare
*Mentorship system (1 teacher: 20 students).
«Counselling support services.

»Scholarship awareness programs.

6. Quality Assurance & Accreditation
+Preparation for NAAC/NBA accreditation.

«Establishment of Internal Quality Assurance Cell (IQAC).

* Annual performance evaluation system.

Three-Year Action Plan:

Year 1: Curriculum reform and digital setup.

Year 2: Infrastructure enhancement and industry collaboration.
Year 3: Accreditation, research growth, and expansion.

Criteria 25 IDP
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1. Academic Excellence Plan
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*Introduction of skill-based and multidisciplinary subjects.
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REPORT ON INSTITUTIONAL DEVELOPMENT PLAN IMPLEMENTA TION

February 2026

1) Introduction
This report presents a detailed overview of various programs conducted by the
college in alignment with Educational Institution Development Plan. The objective
of these programs is to enhance academic excellence, improve infrastructure,
develop students skills, promote digital transformation, ensure student welfare
and maintain quality standard in accordance with National Education Policy (NEP)
2020.
2) Objectives of the Programs
The key objectives of organizing these programs are:
e To align the curriculum with NEP 2020.
e To improve teaching-learning processes through technology.

e To enhance employability and career readiness of students.
¢ To ensure effective digital administration.
e To promote student welfare and support systems.

3) List of Programs organized in the month of February 2026
a) Smart classroom training program

- Training sessions were held for faculty to effectively use digital boards and
projectors.
b) Virtual Lab Practical session
- Virtual lab practical sessions were held to improve students practical
knowledge.
c) Internship Training Program
- Students were guided on securing internships and gaining industry
exposure.
d) Career Counseling Session
- Experts provided guidance on career opportunities and higher education.
e) IP rights awareness session
- A session was organized to make the students about Intellectual Property
Rights.

4) Conclusion

The college has successfully conducted a wide range of programs aimed at holistic development.
These initiatives have contributed significantly to academic improvement, skill development,
digital advancement and quality assurance. The institution continues to strive towards excellence
by aligning its activities with National Education Standards and future requirements.
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